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INTRODUCTION

Training Management System (TMS)
is a software solution designed to streamline the

planning, administration, and tracking of employee training programs within an organization.

It helps organizations efficiently manage the entire lifecycle of training programs, from course creation

and scheduling to learner registration, progress tracking,creating digital certificates and reporting.

The system enables training coordinators to automate key tasks, such as enrollment, attendance,
content delivery, and certification. It also provides insights into the effectiveness of training initiatives,
helping organizations identify skill gaps, improve employee performance, and ensure compliance with

industry standards or regulations.In summary, a Training Management System serves as a central hub

for managing all aspects of training within an organization, improving efficiency, tracking progress,

and enhancing the learning experience.
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TMS VISION & MISSION
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BENEFITS OF (TMS)

Centralized Management : TMS allows for the centralized management of all training
activities, which reduces the time and effort spent on manual processes.

Automated Scheduling : It automates the scheduling of training sessions, ensuring
employees are aware of upcoming courses and deadlines without requiring constant
manual oversight.

Tracking and Reporting: It enables easy tracking of employee progress, training
completion rates, and performance, reducing the need for complex manual reports.

Personalized Training Paths: Employees can be assigned personalized learning paths
based on their roles, skill levels, and development goals, ensuring more relevant and
impactful training.

Cost-Effective: By centralizing and automating fraining processes, TMS helps reduce
administrative overhead, travel costs for in-person training, and resources needed for
manual management.
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PROJECT JOURNEY

29 March 2024 16 Rpril 2024 11 Jun 2024

. Kickoff Meeting:
‘ st for atation 2O 9
Request for Quatation pedue 24 _u0w><_n_:o:wn:m:aﬁmn_.:

(RFQ) sent to 3 vendors ARRIOved Ly OF meets Aventra Group Team

12 April 2024 17 April 2024 14 Jun 2024
Requirement Analysis

2 Vendor Submitted & Technical -8 Modules in Training
10PT Out Evaluation Management System were
Complete discussed briefly with Pos
by Pos Aviation Aviation Sdn Bhd's Technical

Sdn Bhd Training Team.
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Staff training files consists of 8 modules.
This files are mainly on the Standards and
compliance Requirements as outlined in

CADB010 - Ground Handling by Civil Aviation
Authority of Malaysia (CAAM)

now are digitalised with Training Management
System (TMS)
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8 MODULES

TRAINING HISTORY TRAINING DOCUMEN] <-m>5 Y TRAMNING PLAN(YTP) MOBILE APP
e The history from 202 * The certificates will ¢ The annual kaining plom Staff can able to
onwards have a setback from for the staff capture thier
with dynamic 2021 traiging history &
analysis training schedules

up to dgtes
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CONCLUSION

The successful launch of the Training Management mé (TMS) by Pos Aviation Sdn Bhd i

Ler
ollaboration with Aventra Group on February 28th, 2025 :aa_._ﬁm a significant milestone in
revolutionizing how Aviation Ground Handling training is digitalized. This comprehensive solution
streamlines the entire training process, from scheduling and tracking to reporting and compliance.
providing both administrators and learners with a seamless experience

The TMS has proven to be an invaluable tool, offering numerous benefits including enhanced learning
opportunities, improved efficiency, bette yr compliance management, and a data-driven approach to
employee development. By integrating the latest technologies and addressing the unique needs of
the aviation industry, this system not only enhances training delivery but also supports long-term
organizational growth.

With this project, We've gained valuable experience in designing and implementing a solution that
not only user-friendly but also scalable and flexible enough to meet the evolving needs of a dynamic
industry. Pos Aviation Sdn Bhd will be continuing to leverage technology to drive innovation in
training management and contribute to future succes ssful projects in Aviation Industry
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